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Assessment conducted in Ukhiya and Teknaf on 31 July 2015 
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Context  

! ŘŜŜǇ ŘŜǇǊŜǎǎƛƻƴ ƛƴ ǘƘŜ bƻǊǘƘ 9ŀǎǘ .ŀȅ ƻŦ .ŜƴƎŀƭ ŦƻǊƳŜŘ ƛƴǘƻ ǘƘŜ ŎȅŎƭƻƴŜ ΨYƻƳŜƴΩ ƻƴ нф Wǳƭȅ ŀƴŘ ǿŀǎ 

anticipated to hit the coastal areas of Bangladesh 

during 30 July. With a land speed of 90km/hr, the 

maritime ports and the Ŏƻŀǎǘŀƭ ŘƛǎǘǊƛŎǘǎ ƻŦ /ƻȄΩǎ 

Bazar, Chittagong, Noakhali, Laxmipur, Feni, 

Chandpur, Bhola, and their offshore islands and 

chars were advised to hoist danger signal no 7 on 

the night of 29 July. The cyclone lost its intensity 

when it made landfall on 30 July afternoon and 

ǘƘŜǊŜ ǿŀǎ ƭŜǎǎ ŘŀƳŀƎŜ ǘƘŀƴ ŦŜŀǊŜŘΦ ¢ƘŜ ŜƴǘƛǊŜ /ƻȄΩǎ 

Bazar district experienced heavy wind and 

continuous downpour all of 30 July, while more 

ŘƛǊŜŎǘ ƛƳǇŀŎǘ ǿŀǎ ŦŜƭǘ ƛƴ {ǘΦ aŀǊǘƛƴΩǎ LǎƭŀƴŘ ŀƴŘ 

Teknaf. However the monsoon rain had been 

continuing for a week already until 31 July, 

ƛƴǳƴŘŀǘƛƴƎ ǿƛŘŜ ŀǊŜŀǎ ƻŦ /ƻȄΩǎ .ŀȊŀǊ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ 

four Upazilas ς Sadar, Ramu, Chokoria and Pekua. 

These areas were already affected by the flash flood in late June.  

Soon after the danger signal was announced, in order to protect the Undocumented Myanmar Nationals 

(UMNs), IOM communicated with UNOs of Ukhiya and Teknaf, who asked IOM and relevant agencies to 

inform the UMNs that they can move to government designated shelters if they feel it is safer. 

Accordingly this was communicated immediately to the Kutupalong Makeshift Settlement (KMS) and 

Leda Makeshift Settlement (LMS) community as well as INGO and local NGO networking partners. The 

Bangladesh Red Crescent Society (BDRCS) had also conducted preparedness warning in the areas at 

night on 29 July and during 30 July.  

In consultation with networking partners, on 31 July IOM initiated a quick assessment of three 

geographic locations where the Undocumented Myanmar Nationals (UMNs) have their main 

settlements. The three locations were:   

- Kutupalong Makeshift Settlement (KMS), Rajapalong Union, Ukhiya Upazila 

- Leda Makeshift Settlement (LMS), Hnila Union, Teknaf Upazila 

- Shamlapur Settlement (SS), Baharchara Union, Teknaf Upazila  

The purpose was to have a first hand and immediate idea about the extent of damage to shelter in these 

areas due to cyclone Komen. It was duly noted that due to the incessant rain, the UMN homesteads 

were already vulnerable. With less of the daily employment in the informal sector daily due to the 

continuous rain for a week, the population had less money in their hands for major repair as well.  

 

Figure 1 Source: DMIC, version 31 July 2015 
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Methodology 

The concerned agencies divided into three teams and spent time from morning to afternoon in the 

settlements. They went block by block in KMS and LMS, and in two main concentrations in Shamlapur, 

observing and recording the extent of damage. The record was kept in the form of a tabular sheet with 

categories of fully damaged, partially damaged and minimum damaged. Records were also kept for 

some in the form of photos. The teams also talked to the local community to triangulate the information 

documented. The focus was on the extent of damage due to the cyclone Komen and the accompanying 

rain.  

The Kutupalong team consisted of four members from three agencies ACF, MSF and IOM, who all work 

directly with the KMS UMN community. The Leda team consisted of three members from IOM and 

partner NGO NGO Forum, who have a direct presence in the LMS UMN community while implementing 

the WASH programme. Since no other agency is implementing a regular programme yet in Shamlapur 

and IOM is about to start a WASH proramme, the quick assessment in SS was conducted by a two 

member team of IOM.  

Findings 

Since cyclone Komen lost its intensity during landfall, 

there was no major damage to shelter or life in KMS, 

LMS and SS. The main damage as in June was due to 

the incessant rain for a week in the last week of July, 

but not much due to Komen. Between Kutupalong 

and Leda, there was more damage in Leda which is in 

Teknaf and which did feel more of the partial brunt of 

the storm wind. Big trees had been uprooted in 

Teknaf in different places, but none in LMS.  

Even after 

the cyclone 

warnings, 

most of the UMNs preferred to remain in the settlements. For 

those whose homes were damaged, they had temporarily 

taken shelter with neighbours, either with other UMNs or the 

host community. The MSF clinic or the Health Complexes did 

not receive any significant rise of patients after the cyclone 

YƻƳŜƴ ǇŀǎǎŜŘ ǘƘǊƻǳƎƘ /ƻȄΩǎ .ŀȊŀǊΦ  

During the visit the assessment teams observed that the 

families were already having some minor and temporary repairs 

and were back in their houses. Only the severely damaged houses remain empty and the families had to 

relocate temporarily.  

Figure 2 Kutupalong - rebuilding where a house was 

Figure 3 Kutupalong - partially damaged house 
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In KMS the total number of sheds according to household is over 60001 in the 14 blocks of the 

settlement. Of that the total number of fully damaged sheds due to Cyclone Komen and the 

accompanying rain is 06 sheds, while 58 others were partially damaged. Some of the fully damaged 

sheds in KMS did not have walls and roof, only had the raised mud base. The nature of damage is 

indicated in the table below.  

Block No. Fully 

damaged 

Partially 

damaged 

Minor 

damaged 

Remarks 

A1 1 3 0 Based on the consultation with 

the UMNs, it was confirmed that 

of the 09 sheds that were fully 

damaged, there were already no 

inhabitants in 03 of them for a 

long time. Among the 52 partially 

damaged sheds, most of them 

have the earth wall sliding on one 

side or two sides, damage of 

polythene sheets used as the roof 

etc. The 6 with minor damage is 

very little damage like small 

damage to the roof, door and side 

wall 

A2 0 1 0 

A3 1 2 0 

B1 0 6 0 

B2 0 3 0 

B3 1 3 0 

C1 1 3 0 

C2 0 4 0 

D1 0 5 0 

D2 1 5 0 

D3 0 4 0 

D4 0 0 4 

E1 4 8 2 

E2 0 5 0 

Total 9 52 6 

In LMS, the total number of sheds according to household is over 20002 in the 06 blocks of the 

settlement. Of that the total number of sheds that were severely damaged due to Cyclone Komen and 

the accompanying rain is 18 sheds, while 69 others were partially damaged. In addition, the Leda 

assessment team calculated the total number of WASH installations that were also partially damaged.  

                                                           
1
 According to ACF census in June 2014 ς 6285 household in KMS  

2
 According to Muslim Aid in 2014 ς 2084 household in LMS 
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The severely affected 

sheds had their 

bamboo/ plastic sheet 

rooftop blown away, 

and broken bamboo 

walls, doors, latrines 

etc. The wall of the 

water reservoir had 

eroded and some of the drains were damaged.  

The LMS UMN community whose sheds were damaged had taken temporary shelter with neighbours, 

and then began minor repair to at least try to move back to those sheds. They tried minor temporary 

repair with existing plastic sheets.  

The overall list of damaged sheds in LMS, major and minor damage indicated:  

Block ID Number of shelter Damaged type 

A 3 minor 

B 3 minor 

C 24 minor 

D 
6 major 

11 minor 

E 
6 major 

4 minor 

F 
6 major 

24 minor 

Total 87 Major: 18, minor: 69 

*minor: sheds or fences 

*major: sheds, fences, sometimes floors 

*Shelter size: 12*15 feet (family), each family block divided by two rooms (7.5*12) 

The overall damage of sheds and WASH installations in LMS due to cyclone Komen:  

Block Shed (room) Latrine 
(cubical) 

Bathroom 
(cubical) 

Drain (feet) Dustbin Soil erosion 

A 3 0 0 40 0 n/a 

B 3 0 0 0 0 n/a 

C 24 0 0 0 0 n/a 

D 17 0 0 0 0 Yes 

E 10 4 0 0 1 Yes 

F 30 6 4 0 0 Yes 

Total 87 10 4 40 1  

Figure 5 Leda - severely damaged shed 
Figure 4 Leda - minor repairing after the storm 
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In Shamlapur, the assessment team visited two of the major 

concentration of UMN, Notunpara and Puranpara. The team 

did not observe any shed that was damaged due to cyclone 

Komen. Only very few fences have broken down, which the 

inhabitants would be repairing themselves. This was 

confirmed by the local UMN community as well. It seems that 

with the rows of trees protecting the sea shore (jhaubon) on 

one side and the slope of the hills on the other side protects 

the community from any strong wind. Even higher marine 

drive would protect the UMN community from tidal surge 

from the sea. They are usually facing hardship due to the incessant rain.  The team observed that 

although their shelters were not damaged, they live in very temporary fragile sheds anyway. 

Conclusion 

Cyclone Komen during 29 ς 30 July 2015 did not have a severe impact over the UMN community in 

Kutupalong, Leda and Shamlapur. Of the damaged sheds, majority of them would need small repair 

which usually the community undertakes themselves routinely during the rainy season. The concerned 

agencies could consider to provide shelter material to rebuild the 27 fully to severely damaged sheds, 

plus some material for the 121 sheds with medium to minor damage. The damaged WASH installations 

in KMS would possibly be looked into by both ACF and IOM, while IOM may have to review the repair of 

the damaged WASH installations in Leda.  

 

 

 

Figure 6 Shamlapur - broken fence of a house 
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GEO MAP OF KUTUPALONG, LEDA & SHAMLAPUR UMN SETTLEMENT 

 

 

 

 

 

Figure 8 Leda makeshift settlement 

Figure 7 Shamlapur settlement 


